WE CARE

gl

Corporate program to build
Safety culture

Bucharest, 2018




\\\lsgﬁcﬁ Our approach to Safety @g%ﬁgys

ZERO
Safe by Managed Empowered WE CARE A
Luck safety safety safety

INJURY
RATES

Dependent Independent Interdependent l

o D Ay ‘ PHILIP MORRIS INTERNATIONAL
i



'\i\\|33|6“ﬁ Program as of 2012 C @E“&Rﬁssmg

ZERO UUR FUTURE
\\\ISS'UN Safety is a VALUE 13&53
ZERO
‘‘‘‘‘ We believe that all accidents can %
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Safety management is everyone’s 8
responsibility p
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PMI Operations Management . |
commitment We expect safe behaviors and ,
practices by all employees all the é
time
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OPEN™
ALIGNMENT CAPABILITIES ENGAGEMENT
Commitment to Safety is Safety Leadership Program Employees involvement
part of Key Operations Develop organization Ownership & Care Program

Targeted campaigns &

strategies
Communications

Near Miss cases
% L 159

Closed Safety Audit Recommendations
15315

R ) |Gemba Walks/Safety inspections
12,926

‘. ¢} Safety Suggestions received
* 771,205

MEASURING RECOGNITION STANDARDIZATION

OPEN-d5

Effort & Quality Lean techniques

Leading indicator

100% EHS Minimum Learnings sharing Global certifications

Requirements implementation
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Leadership
Behaviors Leadership

-Set clear expectations (P
-Maintain standards &

-Implement
improvements

Managing
Safety

-Create ownership of
Leading indicators

-Integrate Safety to
performance review
o

YOU are HERE -Raise standards
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[ Safety is attitude A
’ : Use feedback A 0l -

Leadership ] Behave safely

\, ) @
\ Be proactive )

Provide suggestions

£,
O
[ Empowerment ] Recognize the hazards @
Peer to peer feedback

\. y,
r :
Know the risk ot
[ Managing Safety ] Don’t underestimate routine \¢
. Communicate safety issues é
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[ Campaigns ]

AT PHILIP MORRIS

WE FOLLOW
9 GOLDEN RULES
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WE LIVE THROUGH & WE LIVE THROUGH
OUR HANDS : ‘ 4" OUR HANDS

W\ISSION ZERD (~€\E’u‘5[rﬂ|§»w(m ~ T WE LIVE THROUGH
OUR HANDS
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* 2014 contracted workers were included in the reporting system

[Fatality ]

Lost Time Injury

Restricted Work Case
Medical Treatment Case

First Aid Case

- [Total Recordable Injury ]
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